
 

2018-2019 INCLUSIVE SCHOOLS  
ACTION PLAN 

 
 

ACTION STEPS:  PERSON 
RESPONSIB

LE 

RESOURCE
S NEEDED 

TIME FRAME (MONITORING 
PROGRESS) 

EVIDENCE 
OF 

MASTERY 

1. Evaluation of master schedule to identify 
areas for improvement to more effectively 
support inclusive practices and stronger 
co-teaching models. 

● Master schedule is build around 
instructional blocks of time  and 
elective class offerings. Special 
Education Teachers participate in 
CLT Planning Meetings to discuss 
student progress and identify 
strategies for remediation and 
additional support. 

● SPED Teachers are supporting in all 
Math and English Team-Taught 
Sections while TA’s are supporting 
in the Science and History content 
areas to provide the needed support 
in the areas we have targeted for 
specific interventions. 

● Strategically pairing teachers 
together to promote a stronger and 
more effective Co-teaching Model. 

BAM Assistant 
Principal and 
Lead Counselor 

Planning time to 
build schedule 

Monitor through CLT minutes and 
feedback from staff members.  
 
Spring Monitoring Comments: 

● BAM’s Master Schedule for 
the 2018-2019 School year 
utilized input from a variety of 
stakeholders to ensure master 
schedule reflected staff and 
student needs.  

● BAM’s Master schedule 
reflects strategically scheduled 
core classes as to not overlap 
(Self-Contained Math, English, 
etc are offered different 
blocks). 

● Previous Year’s SOL Data was 
used determine scheduling 
structures.  

● Our master schedule includes 
a continuum of study hall, 
resource, and or basic skills.  

Teachers will 
have common 
planning with 
their co- 
teachers, as 
allowed by 
student needs. 
Special 
Education 
teachers will 
attend grade 
level planning 
days to be able 
to co-teach and 
provide services 
to students. 
 



 

● SPED Teachers were 
assigned to courses based on 
specialty trainings, and 
teaching assistants according 
to student needs.  

2. Inclusive Classroom Practices: 
● Special Education students are 

grouped with gen-ed peers as 
appropriate. 

● Special Education Teachers are 
co-teaching in English and Math 
Classrooms, while TAs are 
supporting in History and Science 
content areas. 

● Personalized Learning Model allows 
for instruction to be differentiated to 
meet the needs of the various levels 
of students. 

● Weekly Advisory Meeting: Students 
groups are created to reflect a mix 
of both gen ed and SPED Staff.  

Special 
Education Staff 
and General 
Education Staff 

Explicit training 
for Gen-Ed and 
SPED staff with 
regards to 
inclusive 
practices and 
strong 
co-teaching 
models.  

Throughout the school year. 
 
(monitor through quarterly checks) 
 
Spring Monitoring Comments: 

● Classroom environments 
promote inclusive practices. 
This is observed through the 
organized classroom 
environments, clearly defined 
expectations and routines, and 
a variety of strategies are used 
to engage students in active 
learning.  

● Evidence of equitable 
classroom practices are 
observed throughout 
classrooms. This includes staff 
welcoming students as they 
enter, making eye contact with 
students and staff works 
diligently to make positive 
connections with students 
(Den Time) 

● Staff are knowledgeable of 
contents of each student's IEP 

Observation and 
walkthrough data 
will show 
evidence of 
collaboration 
between gen-ed 
and Sped staff to 
determine more 
effective 
instructional 
strategies and 
meaningful 
inclusive 
practices. 
Additionally we 
have evidence of 
collaborative 
planning time in 
our master 
schedule.  



 

and for whom they are 
responsible. This is monitored 
through Phoenix 
acknowledgment and audited 
verification report by Special 
Ed SALT. 

● MAP Assessments are 
administered in the fall, winter 
and spring. Student MAP data 
is then analyzed to allow for 
differentiation and 
personalized learning.  

● Professional Development will 
be provided in March to all 
Special Education Staff (led by 
DIF) to better understand 
differentiation of process, 
product, and content for 
students. 

● We are continuing to improve 
upon our co-teaching models 
and reflect more effective 
approaches to collaborate and 
meet student's needs.  

● We continue to implement best 
practices in the classroom for 
students based on individual 
student needs (student 
engagement, logical sequence 
of skills, breaking down 
complex skills into smaller 
units, integrating authentic 



 

learning tasks and authentic 
learning experiences.  

3. Staff members, including special 
education teachers, reading specialists, and 
ELL teachers are doing small group reading 
and math interventions in the classroom 
setting. 

Administrative 
Team 

Planning Time 
to determine 
groupings 

2018-2019 School Year (monitor 
student growth using MAP testing 
three times during the school year. 
 
Spring Monitoring Comments: 

● MAP Assessments are 
administered and data 
collected is used to 
personalize the learning 
experiences to better meet 
individual student's needs.  

● Personalized Learning Model 
is becoming part of the culture 
of Brambleton Middle School 

● Students are participating in 
reflective practices that allow 
them to create learning goals 
and reflect on progress. 

● Content is broken down into 
smaller units and taught in a 
sequential order.  

● Opportunities for PBL and 
interdisciplinary learning is 
observed.  

We will see an 
increase in the 
scores for all 
students in math 
and reading.  

4. Brambleton Students will celebrate 
Inclusive Schools Week with the following 
Activities: 

School Staff 
and 
Administrative 
Team 

Planning time 
and activities 

October 2018-June 2019 with monthly 
checks. 
 
Spring Monitoring Comments: 

Students will be 
educated about 
various 



 

● Disability Awareness facts shared 
on BAM News to celebrate inclusive 
practices. 

● Disability Awareness lesson taught 
through Den Time (Advisory) 

● Specific Activities implemented in 
classrooms to promote inclusion. 

● “Summit” PD Session that is 
dedicated to educated Gen Ed Staff 
on Inclusive Practices. 

● In October we celebrating a 
successful inclusive schools 
week. We continue to 
implement school-wide 
inclusive practices such as: 

○ Students with 
disabilities in elective 
classes, cafeteria, field 
trips, etc.  

○ Implementation of a 
“Buddy Program.” 

○ Use of Problem 
Solving teams such as 
CLTs, ITs, PSST 
Meetings, PBIS, and 
UMHT Meetings with a 
preventative approach 
to address student 
needs.  

○ SIP goals reflect 
addressing academic 
needs of students with 
disabilities.  

disabilities and 
understand the 
importance of 
being inclusive. 
 
 

5. Time was devoted to providing explicit 
training to SPED Teaching Assistants on the 
following areas: 

● Data Collection 
● Behavior Management 
● Supporting Teachers in the Gen Ed. 

Classroom 

Special 
Education 
Teachers and 
the 
Administrative 
Team 

1⁄2 day to 
prepare 
presentation and 
1 hour for 
meeting with 
assistants 
 

Throughout the school year. Monitor 
through quarterly checks.  
 
Spring Monitoring Comments:  

● This action item has not been 
addressed at this time. It was 
difficult to determine a time to 
pull all TAs together during the 

Special 
Education 
assistants will 
attend training, 
and demonstrate 
knowledge of 
data collection, 
supporting 



 

● Understanding IEP 
Accommodations 

● Supporting IEP goals 

 year. Instead we feel this 
would be most beneficial at 
the start of the year.  

students in the 
general 
education 
setting, and 
supporting IEP 
goals and 
accommodations
.  

6. Purposeful Planning in Student’s IEPs. 
● Student's IEPs are developed to 

consider including behavioral 
supports when needed. These are 
provided to students through 
resource and can address 
organizational and executive 
functioning needs.  

● FBAs/BIPs are created and 
reviewed frequently to support 
student behaviors.  

● Consideration of related services 
based on IEP Data and LRE 
Continuum. 

● Use of individualized service 
minutes based on individual student 
needs.  

Special 
Education 
Teachers and 
Administrative 
Teams 

FBA/BIP Review Spring Monitoring Comments: 
● This was a new action step 

that was added to effectively 
meet the needs of our 
students and monitor their 
progress.  

 

 
 
 


